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21006 Mabruatog | Autr) n ocipd paBnudaTwy €0TIACEl 0TN CUVOAIKR TTOIOTIKH dlaxeipion atrd TV
TIPOOTITIKA TG dIoiknong, Twv UTTAAAAAWY, Twv TTEAATWV KAl Twv
TTpouNnBeuTwy. KaAuTrTel £TTiong 1o ox€d10, TNV OpyAvwaon Kal Th JETPNON TG
TTOI0TNTAG KaBwg £TTioNg Kal Tou ouaTruaTtog ISO 9000:2000.

Maénoiakd IC\I/I:TGZ ;r]vvg);(lj(l;)\npc(:;iyng EKTTAIOEUONG Ol EKTTAIDEUOHEVOI TTPETTEI VA Eival

ATtroTeAéCuaTa n il '

TNV €EENIEN TNG TTOIOTNTAG-N AVATITUEN TNG Bewpiag TNG TTOIGTNTOG

péoa atrd Ta Xpdvia.

TN @IAocoia Alaxeipiong MoidtnTag-avaAuon Twv Bacikwy Bewpiwv
TNG TToIOTNTAG KAlyKoupoU TNG TToIOTNTAG/UEAETNTEG.

TN TTOIOTATA WG GTPATNYIKA - N ONPOCIA KAl N EQAPUOYT] TNG
PINOCOYIag TNG TTOIGTNTAG OTO TTAQICIO TNG dIANOPPWONG
OPYOVWTIKAG OTPATNYIKAG.

TN TTOIOTATA TWV UTTNPECIWV: TIG TIPOODOKIES TWV TTEAATWV.
AvaAuon Tng ATTowng Tou TTEAATN OXETIKA WE TNV TTOIOTNTA KAl

TIG TTPOCOOKIES TOU.

TNV NYETIa KaI TNV ETTTITWON TNG TTOIGTNTAG-TA
XOAPAKTNPIOTIKA TNG I0XUPNG NYECIAG TTOU ATTAITEITAI I TA
TTPOYPANHATA TTOIOTATOG.

Ta Aibvn MpdTutra TTO16TNTAG-avAAUCN KAl KATavonon Twv

Baoikwyv TTpoTUTTIWY, O6TTWGS TolISO9000.

Ta Award Driven Models (povTéAa ekTignong)-avaiuon Twv
EFQM, SixSigma, kai povréAa MalcolmBalbridge.

Ta epyaAcia Kal TEXVIKEG TTOIOTNTAG-AVAAUCT TWV dIAPOPWYV




EPYOAEIWV Kal TEXVIKWY TTOU aTTaIToUuvTal YIa TN QIA0CoQia
NG Mo1dTNTAC, IDIAITEPA VIO TIC OPYAVWTIKEG AAAQVEG.

e TN JIAPOPPWOTN TNG OUAdAG TTOIOTNTAG — AETITOPEPNG AVAAUCT TNG
€CENIENG TNG OPABOG 0€ oXEoN WE TA TTPOYPAUUATA TTOIOTNTAG.

MpoaTtrairouueva
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Eicaywyn oTn diaxeipion moiétnTag-repIAaUBAvel Jia avabewpnon Twy
Baoikwv apxwv Aloiknong. OAIKAG MoiétnTag (TOM) ue avagopd o€
OXETIKA TTapadeiypara, kal n avdAuon g HOpPAG TNG evOTNTAG.

2. ECENIEN TNG TTOI0TNTAG KAl TIG BeWpPNTIKEG apxEG — o€ PABog avaAuaon
Kal agloAdynaon Tng dlaxeipiong Kal TIg Bewpieg TNG TTOIOTNTAG.

3. ApxIKEG Bewpieg TNG dlaxeEipiong TNG TToI0TNTAG — OTOXOG TOUG
OTTOUBAOTEG Eival VA KATAVOROOUV TIG BACIKEC £VVOIEG TTOU
avaTITUOCOVTAI EVTOG TNG PIAOCOPIAG TNG TTOIOTNTAG, KAl va
avaTITUCOUV KPITIKA OKEWN.

4. To K6oTog Tn¢ To1dTNTAg — Ol OTTOUdACTEG AVTIMETWTTICOUV TO KOOTOG
NG TToI6TNTAG 600V APOoPA TNV OPYAVWTIKI ATTOWwn, KABWC Kal TIG
TTPOCOOKIEG TWV TTEAATWV.

5. KaBopiopdg & afloAdynong Tng ToidtnTag EuTTnpéTNONG — N
oNPavTIKOTNTA TNG TTOIGTNTAG TWV UTTNPECIWY Kal ol BaciKoi
TTAPAYOVTEG ETTITUXIOG.

6. ZuoTtApara Alaxeipiong Moiétntag — ENISO 9001:2000 - AeTrTONEPN
availuon Twv MNpoTtutmwy ISOcav apxIkd oTddIo TwV CUCTNUATWY
TToI0TNTAG.

7. ZuothpaTta Alaxeipiong Moidtntag — AwardDrivenModels - avaAuon
Kal agloAéynon Twv SixSigmakal EFQMpuovTéAa TTo10TNTAG.

8. Ouadeg Alaxeipiong MoiétnTag - Napouaciaon TNG diIapdPPWONG TNG
OpAdaG Kal TOUG evvéa POAOUG TTOU XPEIAdovTal yia pia
atroTeAeopaTik opdda ToIdéTNTOG.

9. Aiaxeipiong lNoidtnTag kal Hyeoia — Epgacn oTa XOpaKTNPIOTIKA Kal
TIG 1810TNTEG TWV NYETWVY KAl N ox€0n TOUG OTNV ETTITUYXIA TNG TTOIOTNTAG.

10. OpyavwTikh ANayn - Mpoypdupata BeAtiwong MoidtnTag-
UTTOYPAMMICOUV TNV Onuacia Trou atraiteital 6oov agopd TNV TToIdTNTA TWV
BaCIKWV 0pyavwTIKWY aAAaywv.

MeBodoAoyia
AidaokaAiag

AI0AEEEIG, TTapadEiypaTa, HEAETEG KOl TTOPOUCIACEIG, BivTeo Kal dla@Aaveleg
KaBwg Kal a0KACEIS OTNV TAEN.
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