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ATTOTEAECUATIKOU XEIPIOMOU Kal EAEYXOU Twv OATTAVWY TWV ETTICITIOTIKWY
MOVAdWYV HE YVWMPOVA TTAVTOTE TNV PEYIOTOTTOINON TV KEPDBWYV TNG MOVADAG,
dlarnpwvtag TapdAAnAa tnv p€yiotn duvarr TroiotnTa. ‘Epgacn 6a do00¢i
OTOV KATOAPTIOMO EQIKTWV KAl UAOTTOINCIUWY TTPOUTTOAOYICHWY YIO TOV
KAAUTEPO EAeyXO TNG aTTOOO0NG KAl TNG ATTOTEAECUATIKOTNTAG TNG ETTIXEIPNONG
o¢ BépaTa damavwy Kal KAT €TTEKTACN TTWANCEWY, KEPOWV Kal ETTITEVENG
OTOXWV HUE Bdon Ta KUPIA TTPOIOVTA KAl CUYKEKPIKEVA Ta paynTd Kal T TTOTA,
Kabwg kal dAAa. To paBnua emiong TmeplAauBdvel v aglotroinon
TUTTOTTOINMEVWY  TTPOTUTTWY  KABWG KAl Twv PEOCWV Opwv ayopds yia
atmoTeAECPATIKOTEPO €Agyxo Twv dammavwy. MapdAAnAa divetar BaputnTa
oTnv OTOaBEPr) €QOPUOYR TUTTOTTOINUEVWY OUVTAYWY OTO OTAdIO TG
TTapaywyng, ws BAacikoU PETPOU YIa EAEYXO TWV TTOCOTHTWY, TwV dATTAVWV
Kal TNG TTOIOTNTOG.

Baoiké pépog Tou pabriuatog KaAUTITEl TOV KUKAO diakivnong Tpo@ipwy,
EMTTEOWVOVTAG OTOUG POITNTEG TOUG TPOTTOUG EAEYXOU TwV dATTAVWYV O€ KABE
O0TAdI0 Tou KUKAou: EtmAoyr TpounBeuth, TTapaiafr], amobrkeuaon, £€kdoon,
Tapaywyn, Ttapdbeon, TwAnon. EmmAéov, 1O pd&Bnua KaAUTITEl TNV
dladikacia amoypa@ng atToBeudTwy, WG TPOTTOU EAEYXOU TWV TTPOPNBEIWY,
TNV aTTOPUYH UTTEPBOAIKWV TTOOOTATWYV KAl TWV EAAEIPEWY, TOV EAEYXO Kal TNV
aTTOTPOTI ATTWAEIWY (NUEP. ANENG TTPOIGVTWY, KAOTTEG, K.QL.).

To PABNUO ETTIKEVTIPWVETAI OTOV €AEYXO Twv OATTAVWV TWV TPOPIMWV Kal
TOTWV OTnv  emixeipnon. KoAotrelr  emmmAéov  Tov  €Aeyxo  daATTAVWV
TTPOCWTTIKOU (epyaTikd KOOTOG) KaBWg €TTiong Kal Twv avaAwaoipwy. Méoa
atré KatdAANAa TTapadeiyparta Kal EQapPoyEG Ba eutrepioTaTwOEl N agia kai n
ongacia Tou atmoTeAEOUATIKOU €Aéyxou Twv OATTAVWV WG KABOPIOTIKOG
TTaPAyovTag yia  €UOTOXN TIMOAGynon Tou  va  dlac@aAilel  Tnv
QVTAywVIOTIKOTNTA NG Movadag Kal va  ETMTUYXAVEl Tnv  €mOuunTA




emKEPOOTNTA. MeTagU AGAMwv n péBodog CVP (cost volume profit) Ba
EPAPUOOTEI.

Méoa atrd 1o pdénua o1 oITNTEG Ba KATAVONCOUV TN onuacia Tng oTaBepng
EQAPUOYNG BIAdIKACIWY £0WTEPIKOU EAEYXOU WG HETPO TTEPIOPICHOU TWV
datravwy. MNepaitépw avdAuon Tou pyaTikou KOOToug Ba KaBopioel TPOTTOUG
KAAUTEPNG OTEAEXWONG, EVOANAGINOTNTAG TTPOCWTTIKOU KAl TTEPIOPICUOU TWV
UTTEPWPIWV.

Zuvexng avaAuon Tou KOOTOUG TPOQIUWY Kal TTOTWV O€ GUVOUACHO ME TIG
TTwAAcEIg Ba  odnyroel oTnv  KAAUTEpn €@apupoynl TnG  ueBOdoU
pnxavoAéynong edeopatoloyiou (menu engineering).

MaBnaoiaka
ATtroTeAéouaTa

MeTd TNV OAOKANPWON TNG EKTTAIBEUCNG O EKTTAIDEUSHEVOI TTPETTEI VA Eival
o€ B¢on va:

o  ZUuBAAAOUV OTNV ETOINAGIA EPTTEPIOTATWHEVWY TTPOUTTOAOYIOHUWYV YIa
TNV €TTIXEIPNON.

o E&ao@aAifouv kal agloTrolouV TTPOTUTIA ETTITTEQWYV TWV dATTAVWV
Kabwv Kal va OuAAéyouv, avaAlouv Kal agloTroiolv TOug HETOUG
OpPOUG dATTAVWYV TTOU ETTIKPATOUV GTNV Qyopd.

o KatavoouUv kal emB&GAAOUV TNV AVEAANITTT) EQAPUOYT TUTTOTTOINUEVWYV
OUVTAYWV 0TO OTABIO TNG TTAPAYWYNG.

o Eq@apudlouv atroteAeopatikd Kal auoTnpo €AeyXo Tou KUKAou
dloKivnong TPOQIMWY Kal TToTwy, apxidoviag atd Tnv ETITUXN
epapuoyn d1adIKaoiag TTPOCPOoPWY, YIa TNV ETTIAOYH TWV KOAUTEPWYV
TTPOUNBeUTWY (TIUA, TTOIOTATA, BIaBecIudTNTA, £EUTTNPETNON) MEXP! Kal
TNV TTapdBeon Kal TTPowbnaon Twv TTWAACEWV.

o E@apudlouv TAKTIKG KAl OTTOTEAECOUOTIKG Oladikacia atroypa®ng
ATTOBEUATWY TPOPINWYV, TTOTWYV, AVAAWCIUWV.

o Eq@apudélouv auotnpd éAeyxo epyaTikwy datravwy Péoca atrd pia
EUENIKTN afloTroinon Tou TTPOCWTTIKOU, evioxXUuovtag TTapdAAnAa Tig
YVWOEIG KAl TIG IKAVOTNTEG TOU.

o AglotToloUv pe emTuXia TNV €@apuoyn TnG Oladikaoiag KOOTOUG,
TT000TNTAG, £MKEPDOTNTAG (CVP) e 0TOXO TNV EAAXIOTOTTOINGN TWV
oamavwy  Kal  avénon Twv  TTWAACEWV KAl KAT  €TTEKTACN
MEYIOTOTTOINON TNG £TTIKEPOOTNTAG.

o Eptmedwvouv kal aglotroiolv  KatavooUv Kal  e@apudlouv  Tnv
O100IKACia ECWTEPIKOU EAEYXOU O€ OAQ TA TUAPATA TNG HOVAdAG Kal O€
OAa Ta oT1édia Twv SIadIKACIWY Kal TOU KUKAOU dlakivnong TPOQiwy
Kl TTOTWV.

o AvaAUouv dedopéva Kal EQAPPOlouV aTTOTEAECHATIKG ThV YEB0dO
pnxavoAdynong ede0UaTOAOYIOU PE OTOXO TNV PEYIOTOTTOINON TWV
KEPOWV.

Mpoatraitotueva

ICUL-250, IMGT-281, uvaTtrairoupeva Kavéva
IMATH-105

MNepiexduevo
Ma®rpuaTtog

MNpoitroAoyiouoi
e AZIoAGyNnON I0TOPIKWYV BEOOUEVWV.
e Aélotroinon kal avahuon {ATnong pe Bdon Tig Téoelg, TIG SUVAUEIG
oTtnv ayopd(Market Forces), Tig




ouvdpueig/aduvapicg/eukaipieg/atTelAég(swot Analysis)yia kaBopiouo

€QIKTOU OTOXOU TTWANCEWV.

o KaBopiopdg avauevopevwy dATTAvVWYV Yia TNV ETTITEUEN TWV

AVOUEVOUEVWY TTWANCEWV.

‘Epguva ayopdg

o ZUANoyN OeOOUEVWV OXETIKA UE QVTAYWVIOTEG, HECOUG 6pOUg
datravwy oTn Blounxavia, Kabwg kai diebvr) TTPATUTTA yIa ETTITTED
daTTaAVWV.

o ZUyKpIion OedOUEVWY UE ATTOTEAECUATA TNG MOVADAG HE TNV
KaBiépwon PETpwv ouykpiong (Benchmarking).

Tumromroinuéveg oUVTaYVEG
o  AI0OQANICON EQAPUOYNG TUTTOTTOINUEVWY OUVTAYWV YIa KABE €idog

@aynTou Kal avAuEIKTOU TTOTOU.

e  JUVEXNG ETTIKAIPOTTOINCN TwV CUVTAaYWYV Bdon Kal Twv
EVOANQOOOPEVWV TINWY TWV TTPWTWY UAWV KAl ETTOXIKOTNTOG.

o AuoTnpdg éAeyx0G TNG TTOOOTNTAG KAl TNG TTOIOTNTAG TTAPAYWYIG.

KUkAog diakivhong rpoun0siwv

o OAokAnpwuEVOG EAEYXOG TTOPEIAG TPOYIWY KAl TTOTWV.

e EumepioTatwuévn TTAPOUCIaCH Kol EUTTEOWAN TOU POAOU Kal TWV
KaBNKOVTWY Tou €AEYKTH TpoYiuwv Kal TToTwy (Food & Beverage
Controller).

AtToypa@ég arofeudTwy

e [IAAPNG KWAIKOTTOINGN KAl PNXavoypaenon OAwWV TwWV UAIKWV.

e JuveXNG Kal OTABEPN EVNUEPWON PNXAVOYPAPIKOU CUCTAUATOGS VIO
TNV diakivnan UAIKwV (0Aa Ta EVvTUTTa OTTwG requisition forms, orders
forms K.q).

e  DuoikA KaTAPETPNON OTTOBEPATWY UAIKWY O€ TAKTA XPOVIKA
dlaoTtrpaTa (stock taking).

e ZUYKPIOTN ATTOTEAECPATWV QUOIKAG KATAPETPNONG YE DEdOPEVA OTO
oloTnua.

o AtroQuyn eAAEiPewY, UTTEP TTPOUNOEILV KAl ATTOTPOTTH KAOTTWV.

e Alaog@dhion epapuoyr cuotiuartog (FIFO) first in — first out.

Epyarikd é€0da

o 'EAgyXO0G Kal TTEPIOPICPOG EPYATIKWY OATTAVWV.

o Ektmaideuon TpoowTTIKOU o€ CUVOQEIG/ETTITTAEOV DIEPYATIES YIa
peyioToTroinon IkavothTwy (Cross training).

e AgjoTToinCN TOU TTPOCWTTIKOU PE EUEAIKTA wpdpia Kal TTEPIOPIoHO
UTTEPWPIWV.

KéoT10g, ToodTNnTA, EMIKEPSOTNTA

o Juvexng avaAuar, EAeyX0G Kal TTEPIOPIOUOS SOTTAVIOV.

o  AuoTnpog TTPOYPANMATIONOS TTAapaywyniG yia dlac@AAion TToidTNTAG
Kal TT000TNTAG.

e EmTuxnuévn TTpowONoN TTWANCEWV.

e MeyioToTroinon €mkepdOTNTAG.

EowTepikdg EAeyX0Q

o AuoTnpég TTpodiaypa@Eég yia OAa Ta oTAdIA TOU KUKAOU dIaKivhong
TTPOUNBEIWV.

o AetrTopePAG SIadIKOOIEG EQAPHOYAG EAEYXOU Kal avaBeon poAwy Kal
UTTEUBUVOTATWV.




e YTOBOAN ypaTITWV AVaQOpPWY Kal AUECa OI0POWTIKA PETPA VIO
QVTIMETWTTION TTAPEKKAITEWV.

MnxavoAdynon edsoparoAloyiou

e TIAAPNG avaAuon KOOTOUG KABE €idoUG 0TO B0 UATOAOYIO.

o KaBopliopdg emmikepddTNTOG KABE €idOUG.

e Avaiuon ZAtnong (MwAAoewv) KGBE €idoug.

- MeTtaBoAég Tipwv TTWANONG KABE €idoug , ue 0TOXO TNV
MEYIOTOTTOINOTN TTWAACEWY KAl KEPDWV, HE YVWUOVA TTAVTOTE TO
KOOTOG KGBE €idoug.

MeBodoAoyia AloAECelg, epyaoieg, TTapadeiypata, aoKATEIG
A1daoKaAiag
BiBAloypagia YTTOXPEWTIKA:
e Food & Beverage Management- Aioiknon & '‘EAeyXog - TIHOAGYNON
OTOV EMOIMIOTIKO Topéa Twv Eevodoxeiwyv, ABavaaiog . Mdpag,
Interbooks, (TeAeutaia €kdoon)
e Aioiknon Emixeiprioewyv Tpogiuwv kai MNMotwv- Food & Beverage
Management- lwévvng lMNateoTAg, Les livres du Tourisme, (TeAeuTaia
é€kdoaon)
o ZnUEIWOEIG KaBNyNTA.
MNpoTteivouevn:
e [lpounbeieg, Kootohdynon, 'EAeyxog, Tlévog XprioTog, Interbooks, (TeAeutaia
ékdoan)
e Green, EF et al, Profitable Food and Beverage Management: Operations, Jenks,
Oklahoma, Williams books. (TeAeutaia £ékdoan)
¢ J. Ninemeier, Planning and Control for Food and Beverage Operations, Educ. Inst.
Of AHMA, (TeAeuTaia ékdoan)
¢ J. Ninemeier, Management of Food & Beverage Operations, Educ. Inst. Of AHMA,
(TeAeuTaia ékdoan)
e M. Coltman, Cost Control for the Hospitality Industry, John Wiley & Sons,
(TeAeuTaia ékdoon)
e R. Schmidgall, Hospitality Industry Managerial S. Accounting, Educ. Inst.
Of AHMA, (TeAeuTaia €kdoon)
A¢loAdynon Epyacieg kal aoknoelg, TTapakoAouBnon/cuppetoxr, evOldueon €gETaon,
TENIKA €¢ETAON
Mwooa EAANVIKN




