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Course Purpose
and Objectives

Organizational behavior explores the influence that groups and
organizational structures exert on the behavior of individuals within the
organization, in order to apply such knowledge that improves the
effectiveness of an organization. Organizational behavior deals with the
study of what people do in an organization and how this behavior has an
impact on the performance of the organization. In particular, the following
will be developed:

* Understanding the natural object and environment of an organization
and its organizational culture.

* Understanding the contribution of a person's role to change and the
influence of this change on the organization's strategy.

+ Assess the need for effective financial management and for the
administration of information by all agencies.

+ Data collection and analysis, in order to solve a problem that is directly
related to organizational behavior.

Learning
Outcomes

Upon completion of the course, students are expected to develop a range
of knowledge as follows:

» Develop individual and interpersonal skills, through the participation of
individuals in a team project.

» Assess the nature and results of prejudices and how they interact with a
series of organizational arrangements.

» Develop a core of skills such as: communication - oral and written,
problems solving in teamwork.

* Understanding individual behavior and values as well as student
personality development (students should be able to describe the
interdisciplinary origin of the study of the organizational behavior and
describe some of the factors that affect personality).

+ Students’ understanding of the application of motivations’ theory to
problems solving, to the reduction of employees’ absenteeism, to the
accretion of turnover, to the reduction of stress, to the increment of job
satisfaction, to the increase of performance and the creation of
organizational commitment and culture.




Improve communication with groups and organizations (students should
acquire skills in identifying effective communication systems, particularly
in a pluralistic and multicultural workforce).

The acquisition of knowledge of the different power forms, the influence
of organizational performance (students should be able to demonstrate
their ability to apply the theories of power dependence through
simulation exercises and classroom activities).

Analysis of the organizational structure and design as well as the
importance of the strategy and the impact of the organizational
authorities on the strategic change of the organization.

Analysis and understanding of the dynamics of the organizational
changes (students should understand the dimensions of the
organizational changes and how they could affect the performance of an
organization).

The ability of students to undertake organizational strategic analysis
tasks.

The use of models of socially responsible governance.

Prerequisites

None Required None

Course Content

+ Administrative functions, administrative roles, administrative skills,
effective and successful managerial activities.

« Comparing principles and strategies of organizations and
organizational culture.

» The role of the individual in changing the organizational strategy.

» Diversity of workforce (minorities and women).

* Turnover of employees, systematic abstention from work,
productivity, job satisfaction.

» Age, gender, marital status, number of vassals, duration of
position/axiom, possibility, personality.

+ Characteristics of professional culture, creating and maintaining a
culture.

» Design of financial and management systems and management
performance.

* What is Organizational Behavior?

* Foundations of individual behavior.

* Values, attitudes, and satisfaction.

* Personality and Emotions.

» Perception and individual decision-making.

+ Concepts of Motivations and Applications.

+ Goal management, behavioral change, participatory management,
performance-based compensation.

* Understanding Group Behavior and Communication Teams.

* Power and Politics.

+ Communication, process, sources of distortion, direction of
communication, formal and informal networks, obstacles to effective
communication.

» Conflict process, negotiation, negotiation strategies.

* Conflicts and Organizational Structure - Determination of
interpersonal conflicts.

» Organizational changes and stress management.




Teaching
Methodology

Lectures, interactive activities
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Assessment

Individual assignment, Group assignment-presentation, Mid-term exam,
Final exam.

Language

Greek




